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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Leonardtown Pub May 29, 2019

Attendees included 
Tim Norris – President
John Meade – Attended the SMYAC Meeting
Jessica Todd- Vice President of Cheer - absent
Tamara Norris- Commissioner of Cheer
Andrew McCarthy – 11u-14u Commissioner 
Ronnie Spalding – 9u-10u Commissioner
Nicole LaMonds- 7u-8u Commissioner
Chrissy Meade – Secretary 
Crystal Nelson – Treasurer 
Noodles Nelson – Concessions
Shane Emerson – Sponsorship Coordinator
Russell Murray – Coach

Agenda
· NFX 
· Hudl
· Registration Signs
· Budget
· Field & Equipment
· Concessions
· Camp
· Carwash
· Sportsman Package
· Uniforms
· Parks & Rec
· New Items

Meeting 
Item 1: NFX 
Wildcats will receive their portion for website and equipment usage.

Item 2: Hudl
Awaiting final credits etc then will pay balance

Item 3: Registration
Check on the yard signs with Hilltop one more time for donation

Peach Jar flyer submitted to 9 schools. Discussion of pushing again in August.

Item 4: Budget
Keep note of what we discussed to pay on purchases for now.
Cheer order bows, mats and shoes for the fit kit. Uniforms needed will be placed in August.

Item 5: Field & Equipment
Purchase the Sherwin Williams deal of 120 cans (20 cases) and receive a sprayer for $553 and add 3 cases of pink for October.
Shoulder Pads & Helmets –Josh will re-evaluate the needed amount and size.
Sled donation still in the works.

Item 6: Concessions
Warmer to be purchased for up to $1000.
Cleaning will take place in June.

Item 7: Camp
Tackle Monday & Wednesday. Cheer Wednesday only. 6-8pm starting June 17th.

Item 8: Car wash
Donation carwash is set for Sunday, August 4th @ Leonardtown Auto Zone.

Item 9: Sportsman Package
200 Tickets printed, posted on facebook. Have until 6/28/19 or when sold out.

Item 10: Uniforms
Chrissy is going to recheck larger sizes needed and place order

Item 11: Parks and Rec
Parks and Rec will provide port-a-potties during the season.
They will sprig the field June 15th
They are in the works of installing a bathroom closer to the football field but no expected dates as of now.

Item 12: New Items
We will confirm prices and seek sponsors to help fund the new items of interest:
Down Markers - $150
Field Kit for painting - $250

Unfinished business
Registration signs to be ordered and placed
Conditioning Camps Dates
Cost of mouthguards, girdles, cups & practice jerseys to sell
Pads final count to order if needed

Announcements
Next meeting June 26th @ 7pm
	Christina Meade 
	
	

	Secretary
	
	Date of approval
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